
t-llTCHCOCK 
Economic Development 

Hitchcock Economic Development Corporation 

Regular Meeting 

April 24, 2025, 8115 Hwy 6, Downstairs Conference Room 

5:30 pm 

The regular monthly meeting for the Hitchcock Economic Development Corporation 
(HEDC) will be held on Thursday, April 24, 2025, at 5:30 PM. This will be an 
open meeting held at the HEDC boardroom at 8115 Hwy. 6, Hitchcock, Texas 
77563. 

AGENDA 

1. Call to Order.
2. Roll call of members.
3. Public Comments (Limit 2 minutes per speaker).
4. Project Presentation - HiminSu Patel
5. Consent Agenda

a. Approval of the Minutes of the HEDC Regular Meeting March 20, 2025
b. Approval of payment of the HEDC Monthly VISA account at Texas First 

Bank
6. Discussion and Possible Action Items

a. Baytran Membership -$800
b. Hitchcock Education Foundation Grant-$2,500
c. Storefront and Streetscape Improvement Program (SSIP) - Revision
d. HEDC Direct Incentive Program Guidelines and Policy
e. Chapter 380 and 312 Incentive Program Guidelines and Policy
f. Former HEDC Incentive Policy
g. Hitchcock 2030-Economic Development Strategic Plan
h. Preliminary Base Budget
i. Marketing Items-Revise Cards for Board Members, EDC Shirts

7. Discussion Items
a. Downtown District Expansion

8. HEDC Financial Report-Lance LaCour
9. Executive Director's Report-Lance LaCour

a. Opportunity Pipeline, Property and Activity Report
10. Executive Session: 551.07l(l)(A) to consult with the City

Attorney to seek his advice. on contemplated litigation and
settlements, and Section 551. 07 4 deliberation regarding
personnel matters, and Section 551.072 deliberation regarding
real property.

11. Reconvene into open session and consider action discussed in executive session.




